[image: image1.jpg]&> California 1SO





	Business Practice Manual Change Management

Preliminary Impact Analysis


	Proposed Revision Request (PRR) Title

  CRR 1B changes and Settlement Rule Attachment

	PRR No.
1105
	Related Policy Initiative (if any)
CRR 1B

	Impact Analysis Date
11/2/2018
	 Effective Date
12/28/2018

	

	Identify Stakeholders

	1 
	2 

	3
	4 

	

	Overall Impact :      High  FORMCHECKBOX 
         Moderate  FORMCHECKBOX 
         Low  FORMCHECKBOX 
         None  FORMCHECKBOX 


	

	Impacts:
	Comments

	Business Process(es) Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	This will impact the Settlements process for CRRs

	Control Plan Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 

	Operating Procedures Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 

	Systems/Application(s) Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 New system developed for the CRR 1B calculations and Settlements

	Market Product(s) Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 How CRRs are funded will be modified

	Market Policy Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 CRR 1B was a Policy initiative

	Business Practice Manual Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 CRR , Settlements and Market Operations

	Tariff Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	 

	Other Regulatory Impact?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	

	Training Plan Impact?

             Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

	External training has been provided

	Other Miscellaneous?

Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


	This change will require updates to the CRR external training material


Provide all information below:
	An estimate of any cost and budgetary impacts to the CAISO for both implementation and on-going operations (state separately for each)

	 Included in the contract with Siemens

	

	The identification of alternatives to the original proposed language that may result in more efficient implementation

	 During the Policy discussion there were several alternatives discussed with the stakeholders.  Final policy direction was the result of these discussions

	

	The identification of any manual workarounds that may be used as an interim solution and estimated costs of the workaround

	 None identified

	

	The estimated amount of time required to implement the revised BPM PRR and its resulting effect, if any, on operation of the CAISO Markets

	 Effective date for these changes is 12/28/2018.  Impacts will be to after the fact market calculations so no direct impact on day-to-day CAISO markets.

	

	

	Comments

	 None
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